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2. District Finances have been declining for three years

​● ​Through diligent efforts and sound management, the Board of Education has been able
​to provide outstanding education to our community and to fund a reserve (or savings).
​But now our District is starting to dip into those reserves in order to be able to make its
​payroll and pay its bills. Our District has had three straight years of “deficit spending” in
​its operating budget. That means our operating expenses have been higher than our
​operating revenue, for each of the last three years. We must reverse that trend.

​● ​A snapshot of our last three fiscal years is below. You will see the Operating Funds +
​Investments​​decreased by nearly $1 million dollars​​over the time from 2023 to today:

​July 1​
​(Start of the Fiscal Years)​

​Operating Funds +​
​Investments​

​Working Cash​
​(Reserves)​

​2023-2024​ ​$ 2,544,420​ ​$2,203,773​

​2024-2025​ ​$ 2,443,641​ ​2,255,273​

​2025-2026​ ​$ 2,081,586​ ​2,313,762​

​2026-2027​ ​$ 1,552,816​ ​2,389,533​

​We have managed to keep the working cash relatively flat; but as you can see​​this path is not​
​sustainable.​​The rate of increases in District costs​​from 2023-24 to 2026-27 cannot continue.​

​● ​Earlier this year, $600,000 was moved out of Working Cash (reserves) into our operating
​funds because those funds were at risk of being depleted to zero balances or running
​negative.​​We cannot continue on that path and must​​slow the growth of expenses.

​● ​We anticipate this current year will see most likely see a balanced budget in Operations /
​Maintenance and Transportation; but the deficit spending in the Education fund must be
​addressed now, so that it does not grow into a larger deficit problem in the future - that
​can then only be addressed with significant cuts in school district personnel and service.

3. Board Priorities for this negotiations: Fiscal responsibility and full staffing

​● ​Financial Responsibility​​:  Because of the recent deficit​​spending described above, the
​board has slightly increased a traditionally low tax rate. This is to help with revenue but
​as you can see, it does not allow for large increases in costs such as pay and benefits.

​● ​Return to Full Staff​​: The Board’s priority is on quality​​education and service to students.
​We would like to maintain three sections at the self-contained grade levels: Kindergarten
​through 6th grade. Currently, however, due to cost considerations, 6th grade has only
​two sections. We would prefer to have the ability to hire a third teacher for this grade.
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​● ​Similarly​​, the Board would like to maintain three​​administrative positions: two building
​principals (one per building) and a District superintendent.  Currently, however, due to
​cost considerations, there are only two administrators in the District. We would prefer to
​have the financial flexibility to hire a third administrator for the District.

 4. Current (2025-26) Salary Comparisons to nearby districts - we are already near the top

​The Board is absolutely committed to the good of the District, including our teachers. Because​
​of our commitment, we are at or near the top of the local school districts in pay and benefits.​
​Based on our research and available information, our teachers are among the highest in the​
​area for salary and benefits.​

​Among the sixteen nearby districts (the majority of which are High School or Unit Districts) our​
​district ranks first in starting pay. Our District ranks second overall in salary for teachers who​
​obtain a master’s degree. The high pay continues to the end of every teacher’s career: we rank​
​fifth overall at the very top end of the salary schedule.​

​The combination of highest starting pay and sustained high top-end salary puts our teachers​
​second overall in terms of their estimated total career earnings. In addition to leading most of​
​the area in teacher salary, we are also in the top five for paid health insurance benefits, with​
​more than $1,170 per month in paid insurance.​
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5. Summary of Board’s proposal on pay and benefits: increases of about $  1,200 per year

​● ​Board Proposal - TRS Salary:
​The Board proposal increases teacher TRS salaries by approximately $1,200 per year

​○ ​2026-2027​​: Board proposes step increase (avg. of $899)​​plus $289 on each step.
​The average proposed teacher salary increase in year 1 totals $1,188 each

​○ ​2027-2028​​: Board proposes step increase (avg of $975)​​plus $290 on each step.
​The average proposed teacher salary increase in year 2 totals $1,265 each

​● ​Board Proposal - Paid Health Insurance:
​The Board proposal increases the monthly paid contribution for health insurance to:

​○ ​2026-2027​​: $1,195.50 paid insurance per month (​​$14,346​​paid ins. per year)
​○ ​2027-2028​​: $1,220.50 paid insurance per month (​​$14,646​​paid ins. per year)

 6. Table showing proposed teacher pay and increases under the Board’s proposal:

​Under the Board’s proposal, the TRS salary for our current teachers will be as follows:​

​Year 1 (2026-2027)​ ​Year 2 (2027-2028)​

​Each teacher​
​Current TRS​
​base Salary​
​(2025-26)​

​Proposed​
​TRS Salary​
​(2026-27)​

​$ Increase​
​in Board​
​Proposal​

​Proposed​
​TRS Salary​
​(2027-28)​

​$ Increase​
​in Board​
​Proposal​

​Bullock, C.​ ​$89,218​ ​$90,349​ ​$1,131​ ​$91,481​ ​$1,132​

​Waggoner, L.​ ​$87,232​ ​$88,363​ ​$1,131​ ​$89,494​ ​$1,131​

​Gremmels, M.​ ​$84,737​ ​$85,869​ ​$1,132​ ​$87,002​ ​$1,133​

​Karsten, H.​ ​$84,434​ ​$85,835​ ​$1,401​ ​$86,967​ ​$1,132​

​Harsy, H.​ ​$80,223​ ​$81,354​ ​$1,131​ ​$82,489​ ​$1,135​

​Lane, S.​ ​$78,438​ ​$79,567​ ​$1,129​ ​$80,701​ ​$1,134​

​Blum, J.​ ​$77,690​ ​$78,810​ ​$1,120​ ​$81,105​ ​$2,295​

​Schneider, M.​ ​$73,241​ ​$74,362​ ​$1,121​ ​$75,480​ ​$1,118​

​Silbe, J.​ ​$73,241​ ​$74,362​ ​$1,121​ ​$75,480​ ​$1,118​

​Bauersachs, W.​ ​$73,142​ ​$74,262​ ​$1,120​ ​$75,381​ ​$1,119​

​Duvardo, A.​ ​$73,142​ ​$74,262​ ​$1,120​ ​$75,381​ ​$1,119​
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​Smith, K.​ ​$73,142​ ​$74,262​ ​$1,120​ ​$75,381​ ​$1,119​

​Weatherford, W.​ ​$73,142​ ​$74,262​ ​$1,120​ ​$75,381​ ​$1,119​

​Kellerman, D.​ ​$72,510​ ​$73,630​ ​$1,120​ ​$74,751​ ​$1,121​

​Kelley, K.​ ​$72,510​ ​$73,630​ ​$1,120​ ​$74,751​ ​$1,121​

​Short, S.​ ​$72,312​ ​$73,431​ ​$1,119​ ​$74,552​ ​$1,121​

​Hutchcraft, S.​ ​$71,880​ ​$72,934​ ​$1,054​ ​$74,020​ ​$1,086​

​Derick, J.​ ​$71,480​ ​$72,601​ ​$1,121​ ​$73,721​ ​$1,120​

​Froemling, L.​ ​$71,480​ ​$72,601​ ​$1,121​ ​$73,721​ ​$1,120​

​Pfau, J.​ ​$71,480​ ​$72,601​ ​$1,121​ ​$73,721​ ​$1,120​

​Stanton, H.​ ​$70,786​ ​$71,871​ ​$1,085​ ​$72,990​ ​$1,119​

​Martin, K.​ ​$69,876​ ​$72,003​ ​$2,127​ ​$73,089​ ​$1,086​

​Kujawa, K.​ ​$69,091​ ​$70,165​ ​$1,074​ ​$72,293​ ​$2,128​

​Barnett, J.​ ​$69,090​ ​$70,143​ ​$1,053​ ​$71,231​ ​$1,088​

​Batson, L.​ ​$66,736​ ​$67,810​ ​$1,074​ ​$68,885​ ​$1,075​

​Piper, L.​ ​$66,736​ ​$67,810​ ​$1,074​ ​$68,885​ ​$1,075​

​Miller, T.​ ​$66,571​ ​$67,613​ ​$1,042​ ​$69,669​ ​$2,056​

​Batson, K.​ ​$66,245​ ​$67,285​ ​$1,040​ ​$68,984​ ​$1,699​

​Travelstead, L.​ ​$65,166​ ​$66,240​ ​$1,074​ ​$67,315​ ​$1,075​

​Hicks, L.​ ​$64,413​ ​$65,455​ ​$1,042​ ​$66,530​ ​$1,075​

​Hamilton, E.​ ​$62,880​ ​$63,911​ ​$1,031​ ​$65,909​ ​$1,998​

​Peradotto, K.​ ​$62,721​ ​$64,702​ ​$1,981​ ​$65,745​ ​$1,043​

​Nehrkorn, C.​ ​$60,754​ ​$61,785​ ​$1,031​ ​$63,459​ ​$1,674​

​Filkins, E.​ ​$60,592​ ​$62,267​ ​$1,675​ ​$63,300​ ​$1,033​

​Thompson, G.​ ​$60,592​ ​$62,267​ ​$1,675​ ​$63,300​ ​$1,033​

​Carter, M.​ ​$59,851​ ​$60,881​ ​$1,030​ ​$62,557​ ​$1,676​
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7. Cost analysis of the  Board’s  two year offer - a two year increase of  just under $90,000.

​● ​2026-2027:
​○ ​The Board’s proposal is estimated to increase the pay and benefits of our 36

​current teachers by a total of $50,281. The year 1 increase is combined in
​salaries / retirement ($42,781), and increased health insurance benefits ($7,500).

​■ ​The average increase in salary/retirement in year 1 is​​$1,188​​per teacher.

​● ​2027-2028:
​○ ​The Board’s proposal is estimated to increase the pay and benefits of our 36

​current teachers by a total of an additional $53,046 in year 2. This additional
​increase is combined in higher salaries/retirement ($45,546), and increased
​health benefits ($7,500).

​■ ​The average increase in salary/retirement in year 2 is​​$1,265​​per teacher.

​Under the Board’s proposal, compensation for current teachers will increase by about​​$88,327​
​over the next two years.​​Over $2,450 in increases,​​per teacher, over the next two years.​

8. Cost analysis of PEEA’s new proposal - a two year increase of  almost $300,000

​○ ​The PEEA’s newest proposal for year 1 is estimated to increase the pay and
​benefits of our 36 current teachers by a total of​​$138,448​​in higher salaries &
​retirement ($116,848), combined with increased paid health benefits ($21,600).

​■ ​The average percent increase in salary/retirement in year 1 of the union
​proposal would be​​4.57%​​. Higher than inflation, higher​​than other area
​school districts, and higher than the wage increase in our community.

​○ ​The PEEA’s proposal for year 2 is estimated to further increase the pay and
​benefits of our 36 teachers by an additional​​$157,040​​in combined salaries, paid
​retirement ($124,640), along with higher paid health benefits ($32,400).

​■ ​The average percent increase in salary/retirement in year 2 of the union
​proposal is even higher: an average of an additional​​4.67%​​. Far higher
​than inflation, higher than other area school districts, and higher than the
​wage increase in our community.

​Under PEEA’s proposal, compensation for the current teachers will increase by about​​$295,488​
​for 36 current teachers over two years.​​That’s more​​than $8,200 in increases per teacher.​

​The PEEA proposal would increase the District’s costs by another $100,000 per year above the​
​Board’s proposal - a demand that is not realistic in this period of budget deficits and reductions.​
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 9. For clarity and transparency, a copy of the Board’s current proposal follows:
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